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ARMY CADET FORCE ASSOCIATION

Youth and Community Project – OUTREACH

PARTNERSHIP AGREEMENT

This is an agreement between
London Outreach Project
And the partner known as
(Enter THE PARTNER/S)
The content of this agreement is set out below.
1.
The partner organisation agrees to the programme criteria set out below:


To identify suitable candidates for the programme as outlined below who meet one or more of the following:

· Lacking self esteem

· Subject to police reprimand or warning

· Offending behaviour or record

· Excluded from school

· Truanting

· Having behavioural problems

· Low achiever

· Socially excluded
A “Participation Profile Form” is attached at Annex A.  This form must be completed and brought by the school/academy to the Discovery Day.

It is also important that each participant is a willing volunteer and that the “Participant’s Agreement Form”, Annex B, is completed prior to the Discovery Day.
2.
It is an explicit condition of this agreement that partner organisations or their nominated representatives agree to provide evaluation reports for each participant – Annex C. It is imperative this information is submitted to the London Outreach Administrator PA/DCE, GL RFCA, Fulham House, 87 Fulham High Street, London  SW6 3JS; Email: gl-donnah@gl.rfca.mod.uk
1st Review: At the end of the residential programme but no later than two weeks following completion of the programme.
2nd Review: Three months after the end of the residential programme.

3rd Review: Nine months after the end of the residential programme.
3.
The Responsibility and Duty of Care over participants will rest with the School/College and nominated staff.   In order to achieve this, it is vital that the Parental Care Information Form, attached at Annex D, be completed in time for the “Discovery Day”.

4.
Once participants arrive at the ACF/MOD training establishment, the duty of care and responsibility for safety of participants will transfer to the ACF Directing Staff. Participants and school/college staff must comply with all rules and disciplines determined appropriate by the ACF unit in command as outlined in MOD/JSP 535 Regulations and the “Safe Conduct of Training” guidelines for ACF activities. This will remain in effect until participants have completed the course and depart from the training establishment.
5.
Attached at Annex E is the “Release of Photographic Imagery” for signature, if in agreement, by both participant and parent/guardian.  The wish of the participant and parent/guardian will be paramount.
6.
The School agrees to nominate a minimum of one support staff.  The role and responsibilities of support staff are outlined below:
a.
To act as a liaison between the ACF Project Officer managing the project and the school/college.
b.
Liaise with the ACF Project Officer in monitoring and evaluating participant behaviour and progress during and post project (End of residential and at 3 & 9 months following).

c.
To complete and hold a record of participants details which will need to be made available to the ACF Project Officer prior to completion of training and events. (i.e. Medical, Next of Kin etc)
7.
London ACF agrees to:-
a.
Appoint a Project Officer and qualified staff to manage the programme.

b.
Provide schools/colleges with a main events list detailing dates and activities to be undertaken and provide detailed instructions for all activities while ensuring safeguarding protocols will be followed at all times.
c.
Deliver the training programme specified providing team based adventurous and challenging activities for participants that includes; 

1)
A “Discovery Day” (One day Field trip)

2)
A  five day Residential Course based at an MOD establishment.
       On Behalf of the School/College                   


On Behalf of Pan London Project

 Signed: …………………………………...
                        
Signed: ……………………………………..
         
Name: ……………………………………..                         Name: ……………………………………….
        
Appointment: ……………………………..
                      
 Appointment: ………………………………..


        
Date: ………………………………………                    
Date: ………………………………………… 
All signing to acknowledge and be in agreement with the Partnership Agreement as laid out about.
This project is subject to ACFA bid approval


